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1996

1)  ASSESSMENT OF COST 
NEEDS

2)  STRUCTURE AND LINKAGES

3)         PARTNER
PARTICIPATION





FINANCIAL SUPPORT 
TRIANGLE

FEDERAL – ANNUALLY:
NRCS

STATE –ANNUALLY:
DEPT. OF AGRIC
DEPT. OF NTL RESC

GRANTS – PRIVATE
ORGANIZATIONS
FOUNDATIONS
GOVERNMENT



PMC 
TECHNICAL
COMMITTEE

NRCS SPECIALISTS
TEXAS A&M FACULTY
TX AG EXPERIMENT STATION 
RESEARCHERS
USFWS SCIENTISTS
TX SWCB EMPLOYEES
TX PARKS&WILDLIFE 
PERSONNEL



GRANTS

USEPA  $300,000

TX GLO   $20,000

CITY OF CORPUS
CHRISTI  $30,000

USFWS    $20,000 

1997 VEGETATIVE 
BARRIERS
1998  COASTAL 
BIOENGINEERING
1999  SALINE 
REVEGETATION 
PROJECT
2000 COASTAL 
HABITAT 
RESTORATION



VEGETATIVE BARRIERS



COASTAL 
BIOENGINEERING



SALINE REVEGETATION 
PROJECT



COASTAL HABITAT 
RESTORATION



GRANTS

DIRECTED TOWARDS ONES MAJOR 
GOALS

COVER ALL THE COSTS OF THE 
PROJECT
• OVERHEAD COSTS
• ADMINISTRATIVE REQUIREMENTS



PMC TECHNICAL 
COMMITTEE

ACCESS TO AGENCY MONIES

DESIGN, EVALUATE, & ANALYZE PM 
PROJECTS

ASSIST IN IMPLEMENTING 
DEMONSTRATION PROJECTS



COOPERATIVE STUDIES

DR. KIM 
JONES

DR. KIM 
JONES

DR. TIM
FUL-
BRIGHT
DR.BILL
OCUM-
PAUGH

AN ECOLOGICAL ENGINEERING 
APPROACH TO SHORELINE 
RESTORATION
CONSTRUCTED WETLANDS FOR 
SHRIMP AQUACULTURE

HERBICIDAL USE TO CONTROL 
BUFFELGRASS

EVALUATION OF PLAINS 
BRISTLEGRASS AND 
WINDMILLGRASS 



ADVISORY BOARD

VISION AND DIRECTION FOR 
THE PLANT MATERIALS 
CENTER
SECURE OUTSIDE FUNDING
POLITICAL SUPPORT



KIKA DE LA GARZA PMC
ADVISORY BOARD

DR, FRED BRYANT-
CKWRI
DR. RON ROSATI 
TEXAS A&M
JOSE DODIER 
STASWCD
J.D. MCGUILL 
GCASWCD
ROB WELDER
STORMY STONE

DR. LYNN DRAWE 
WELDER  FOUNDAT.

CRAIG SHOOK
DRISCOLL FOUNDAT.

CARTER SMITH
THE NATURE CONS.

RAFAEL GUERRA
DR. LARRY 
BUTLER –NRCS
DEXTER SVETLIK



NONPROFIT 
ORGANIZATIONS

THE NATURE CONSERVANCY
DUCKS UNLIMITED
QUAIL UNLIMITED
PHEASANTS FOREVER
NATIONAL WILDLIFE 
FOUNDATION









South Texas NativesSouth Texas Natives

Kleberg Foundation Kleberg Foundation -- Founding SponsorFounding Sponsor
Joan and Herb Kelleher Charitable FoundationJoan and Herb Kelleher Charitable Foundation

The The BoeckmanBoeckman Family FoundationFamily Foundation
William M. Fuller Foundation            William M. Fuller Foundation            

ExxonMobilExxonMobil FoundationFoundation
The Dougherty FoundationThe Dougherty Foundation
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