GUIDANCE FOR PROVIDING FEEDBACK TO THE
PLANT MATERIALS PROGRAM STRATEGIC PLAN
September 2004
Thank you for taking the time to review and provide input to the Plant Materials Program Strategic Plan.  We value your feedback and attention to helping make the Plant Materials Program more effective and ready for the future.
These guidelines are provided to give NRCS States Offices and other groups clear direction on what we hope to achieve from this review.

What we are looking for in this review:

1) A broad review of the draft Plant Materials Strategic Plan with an emphasis on completeness and where priorities should be placed to make sure that current and future resources issues can be addressed over the next 10-15 years.
2) Suggestions of the best ways to address the Strategic Plan objectives in your area.
3) Input to the emphasis and priorities the program is placing on technology development and program delivery.

Suggestions for completing the process:

1) For a broad review - Distribute the Strategic Plan and List of Questions to a group of people interested in plant materials, such as district conservationists, state specialists, state associations, conservation districts, private industry and commodity groups, Crop Improvement Associations, State Technical Committee, other local and state government partners and cooperators, universities, etc.

2) For a focused review - Assemble a small group (15-20) of NRCS and non-NRCS individuals who are willing to provide detailed review of the draft Strategic Plan in a discussion session, either in person or via teleconference/Net Meeting.

**The specific method you use for the review is up to you.  Use the documents provided for review of the Strategic Plan.  

**Please be aware that the input you provide will help determine the direction of plant materials activities in your area.
The feedback we would like back from you:

1) Forward the responses from the questionnaire to Mark Stannard (see contact information at end of document) for consolidation and analysis.  You do not need to consolidate responses at the state level.
2) Provide comments to the Strategic Plan either in text form or tracked within the Strategic Plan.

3) Provide detailed suggestions/actions to how the Plant Materials Program can address the objectives in the Strategic Plan for your area.  Summarize these in a document by objective number.

Direct questions and provide feedback by December 19, 2004 to:
Mark Stannard

Manager

USDA-NRCS Plant Materials Center

P.O. Box 646211
Washington State University

Pullman, WA 99164-6211

Phone:  509-335-7376

Fax:  509-335-2940

e-mail: Stannard@wsu.edu

or

Robert Escheman

Plant Materials Program Leader

USDA, NRCS, Ecological Sciences Division

P.O. Box 2890, Room 6157-S

Washington, D.C. 20013

Phone: 202-720-0536

Fax:  202-720-1814

e-mail:  Robert.Escheman@usda.gov

More information and tools for this process can be found at:  
http://plant-materials.nrcs.usda.gov/intranet/index.html
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