Coding and Descriptions for WebTCAS for Plant Materials Centers

Effective October 4, 2004

Beginning in Fiscal Year 2005, Plant Materials Center staff will use new WebTCAS codes for recording time.  For regular PMC activities, the following codes will be used:

US-PMC – Facility Maint – NA

US-PMC - Found Seed Maint – NA

US-PMC - Plant Eval & Release - NA
US-PMC - Plant Tech Dev & Trans - NA

US-PMC - Prog Mgmt & Sppt – NA

The definitions for these codes are listed in the table below.  Please note that the guidelines for “Program Management & Support” for PMCs differ slightly from the NRCS definitions.  All customer assistance and outreach should be coded to “Plant Technology Development & Transfer”.  PMCs are not to use the Program code ”US-Benefits All Programs”.  
Reimbursable activities are coded with a different Program code (not “US-PMC”).  Project-specific program codes are established by each State Office (example “MD-RF-PMC Fed Reim”).  Use the appropriate Program code along with the most appropriate Activity code for reimbursables.  For example, plant production activities for a reimbursable may be coded to “Foundation Seed Maintenance” and technology development may be coded to “Plant Technology Development & Transfer”.

Other Program and Activity codes may be used based on direction provided by the State Office as appropriate for programs and activities an individual PMC staff member is working on.  
Plant Materials Center Activity Codes

	Activity Code
	Description

	Facility Maintenance

(Facility Maint)
	Time spent maintaining the facilities of a plant materials center to assure a safe, secure, and productive workplace.  Includes new construction, remodeling, and maintenance of physical facilities and grounds/general areas.  (It does not include plot maintenance – this is recorded under plant evaluation and release or plant technology development, as applicable.)
Examples include tasks such as:

· Maintenance of seed storage facilities

· Mowing, painting, and other routine maintenance tasks

· Installing new and maintaining existing equipment and structures

· Maintaining equipment (tractors, planters, etc.)
· Implementing homeland security measures

	Foundation Seed Maintenance

(Found Seed Maint)
	Time spent assuring that there is an adequate supply of breeder and foundation seed and vegetative materials.  Includes storing and maintaining seed reserves.
Examples include tasks such as:

· Planting and maintaining fields for breeder and foundation seed and vegetative materials

· Harvesting breeder and foundation seed and vegetative materials

· Processing and storage of seed and vegetative materials

· Testing quality and documenting seed reserves

· Inspection and certification of seed and vegetative materials

	Plant Evaluation and Release

(Plant Eval & Release)
	Time spent identifying, collecting, and evaluating improved plant materials.  Includes selecting superior plant materials and developing, documenting, and promoting their conservation potential.

Examples include tasks such as: 

· Plot preparation and maintenance

· Collecting and processing germplasm

· Evaluating and selecting germplasm for release, including evaluation of materials by other PMCs and agencies

· Documenting attributes and procedures

· Initial and advanced seed/plant production from unreleased materials

· Preparing materials for the formal release process

	Plant Technology Development & Transfer

(Plant Tech Dev & Trans)
	Time spent on all aspects of plant technology studies and the gathering, preparing, and delivering of plant materials information within NRCS and to the public.  Includes writing technical releases, preparing and giving oral presentations, and providing expert opinion on plant suitability.

Examples include tasks such as:

· Preparing study plans, establishing plots, and evaluating study data

· Establishing demonstrations, Field Plantings, and Conservation Field Trials, and supporting studies

· Teaching at training sessions

· Conducting tours

· Presenting at professional meetings
· Developing informational pamphlets

· Preparing technical materials and materials for the web and eFOTG
· Transferring technical information and providing technical assistance to customers, including technical information as a part of outreach activities

	Program Management & Support

(Prog Mgmt & Sppt)
	Developing policy, rules, and manuals specific to the program; providing management, analysis, administration; developing, delivering, or receiving training (internal and external) specific to the PMC or plant materials program.
Examples include tasks such as:

· PMC administration – budget, human resources, procurement, supervision, staff meetings, time keeping, etc.

· POMS data entry and maintenance
· Maintenance of information for non-breeder/foundation seed and vegetative inventories
· Participation in plant materials meetings
· Preparing long range plans and business plans

· Drafting program policy and guides

· Analysis of costs and accomplishments

· Performing program reviews and quality assurance reviews
· All activities of a general nature not covered in other categories, such as state meetings, civil rights training, security training, etc.
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